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Forward-Looking Statements 

The information provided in this presentation contains forward-looking statements 
and information which reflect the current view of North American Energy Partners 
with respect to future events and financial performance. Actual results could differ 
materially from those contemplated by such forward-looking statements as a result 
of any number of factors and uncertainties, many of which are beyond our control. 
Important factors that could cause actual results to differ materially from those in 
forward-looking statements include success of business development efforts, 
changes in oil and gas prices, availability of a skilled labour force, internal controls, 
general economic conditions, terms of our debt instruments, exchange rate 
fluctuations, weather conditions, performance of our customers, access to 
equipment, changes in laws and ability to execute transactions. Undue reliance 
should not be placed upon forward-looking statements and we undertake no 
obligation, other than those required by applicable law, to update or revise those 
statements. 

For more complete information about us you should read our disclosure documents 
filed with the SEC and the CSA. You may obtain these documents by visiting 
EDGAR on the SEC website at www.sec.gov or on the CSA website at 
www.sedar.com.  

http://www.sec.gov/
http://www.sedar.com/
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Overview 

ÁFounded in 1953 

ÁTSX and NYSE listings: ñNOAò 

ÁCurrent share price: $7.33 

Á52 week high/low: $14.23/$4.70 

ÁMarket capitalization: $208 million 

ÁShares outstanding: 36 million 

Á52 week average daily share volume: 

302,900 

Heavy Construction and Mining 

Piling Pipeline 

* Data from NYSE in USD as at November 3, 2011  
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Presentation Agenda 

ÁOil sands realities 

ÁOpportunities 

ÁAbout the company 

ÁFinancial results 

ÁSegment performance and opportunities 
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Reality #1: Oil Sands Mines  
Keep Operating 

ÁLow sensitivity to oil prices 

ÁCompetitive unit costs achieved at full capacity 

ÁHigh risk of employee loss/ plant damage during shutdowns 

 



Reality #2:                                             
SAGD Will Not Replace Mining 

SAGD and mining are geologically distinct processes 

 

 

ÁMining 
ÁTypical size: 100-300k bpd 

ÁBase load production to feed upgrader 

ÁDraws on full range of NAEP services 

ÁConstruction and recurring services 
opportunities 

 

ÁSAGD 
ÁTypical size: 10-50k bpd 

ÁSupplements mining production 

ÁConstruction opportunities 

ÁDraws on NAEPôs recently acquired 
screw piling technology 
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Reality #3: Producers Outsource 

Outsource 
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Seasonal work 

Part-time labour requirement 

Non core to oil production 

Short-term equipment requirement 

Specialized knowledge & equipment 
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Reality #4: Demand is Growing 
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The Opportunity 

ÁLargest heavy construction and mining contractor in high 

growth oil sands market 

ÁPoised to benefit from recently announced oil sands 

development 

ÁPosition further entrenched by recent competitor difficulties 

ÁSignificant barriers to new entrants 

ÁProven base of stable recurring services business with recent 

long-term contract wins 



Long-Term Contracts 

Á3-year master services agreement 

Á3-year muskeg removal contract 

Á4-year master services agreement 
covering mining services & construction 

ÁYear 6 of 10-year overburden 
removal contract 
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Á5-year master services agreement 
covering mining services & construction 



About the Company 

ÁExpertise  

Á30+ years in Northern Albertaôs harsh 
operating environment 

ÁKnowledge to come up with best 
solutions for customers 

ÁBroad Service Offering 

ÁUnique suite of services across project 
lifecycle 

ÁOperational Flexibility 

ÁUnrivalled equipment fleet 

ÁActive on every site  

ÁLong-Term Customer Relationships 

ÁReliability; on-time delivery 
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12 Months Ended September 30, 2011 

Revenue by End Market 

Largest Construction & Mining Contractor in the Oil Sands 

10% 

75% 

6% 

9% 

Commercial & Public Construction 

Canadian Oil Sands 

Pipeline 

Industrial 
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First On, Last Off 

Explore and Design Initial Development and 
Secondary Upgrades / Expansions 

Build Relationship Major Projects 

ÁInitial mine site development, project site 

development,  airstrips, pipeline construction 

ÁOverburden removal, mine infrastructure development, 

reclamation, tailing ponds remediation, equipment and 

labour supply 

Project Development Phase (3-4 years) Ongoing Operations Phase (30-40 years) 

Operation / Ongoing Services 

Recurring Services 

83% of NAEPôs Oil 

Sands Revenue 
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Swing Supplier 

NAEP achieves higher equipment utilization rates by working 
on every major site in the oil sands 

NAEP demand 

Multiple Customers 

Single Customer 

Excess 

production 

requirement 

Fixed 

production 

capacity 



Mine Services 

Service NAEP Client Season Haul Truck 
(tonnes) 

Ore Mining Year-round   300 - 400  

Overburden Removal Year-round   240 - 400 

Muskeg (Removal/Remediation) Winter*   100 - 240 

Site Construction Summer   100 - 240 

Tailings Management Summer   100 - 240 
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Muskeg & Topsoil Active Mine 

Overburden  

Ore 

*Occasionally we will complete this work outside the winter season for our customers  



Active on Every Oil Sands Mining Site 
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Current or recent NOA job site 

Providing estimates 

EXXON 

KEARL 

SHELL/ALBIAN 
JACKPINE AND 
MUSKEG RIVER 

SYNCRUDE 
AURORA 

UTS 

CANADIAN 

NATURAL 
HORIZON 

TOTAL 
JOSLYN 

SUNCOR 
VOYAGEUR 

SUNCOR 
MILLENNIUM and 

STEEPBANK 

SYNCRUDE  
BASE PLANT 

Fort McMurray 
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SUNCOR          
FORT                         

HILLS 

Current Activity: 2012 winter reclamation 
prep, MLMR shear key construction, base 
mine tailings dam, manmade water shed 
construction, mine operations support 
 
Future Opportunities: overburden and 
reclamation (undefined volumes), MSE 
wall construction,  various construction 
projects for mining, tailings and projects 
group 

 

Current Activity: 10-year overburden removal 
and dyke construction (currently inactive due 
to plant fire), mine operations and projects 
group support  
 
 

Future Opportunities: plant site civil projects 

Forthcoming: Site Development 
(ditching, water diversion, 
reclamation, haul roads, camp 
grading, etc.)  
 
Future Opportunities:  MSE wall, 
Compensation lake, Long term 
overburden and reclamation 
(undefined volumes), contract 
mining (unknown if Total will 
contract this scope of self 
perform) 

Future Opportunities: Phase 2 Kearl 
Expansion Project (earthworks), long-term 
overburden and reclamation (undefined 
volumes) 
 

JPM Current Activity: mine operations 
support, 2012 reclamation preparation, 
major tailings projects (TTD construction), 
Woda bypass road relocation 
 
Future Opportunities:, major tailings 
projects, reclamation, starter dyke 
construction 

Current Activity: overburden removal, reclamation 
(Dyke 11A, stacking, ditching), ramp removal, heavy 
civil (STP finger dyke, dyke 12 drains, NSE road, EDP 
3 & 7 construction), civil (TFT piling, pump wells), 
equipment rental (6 x 793s) 
 
Future Opportunities: overburden and reclamation 
(undefined volumes), light and heavy civil for mining 
and tailings operations and projects groups  

MRM Current Activity: mine operations 
support, major tailings projects (AFD 
Phase 2 construction, tailings corridor), 
plant site civil support 
 
Future Opportunities: major tailings 
projects, haul road construction 



16 

Project Lifecycles 

Engineering 
and Design 

Initial 
Construction 

Commissioning 
and Start-up 

Operational 
Phase 

Project Development Recurring Services 

2-3 3-4 0.5 40+ 
years years years years 

Suncor - Original Lease 

Suncor ð Voyageur South 

Shell - Muskeg River Mine 

Shell - Jackpine 1 

Canadian Natural - Horizon 

Suncor - Fort Hills 

Total - Joslyn 

Syncrude - Aurora 

Exxon - Kearl 

Suncor - Steepbank 

Syncrude - Base 

Proceeding 

Delayed 

Syncrude ð Aurora South 



Tailings & Environmental Services 

Engineered Earth 

Structures 
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Pipeline & infrastructure 
Fluids Transfer & 

Hydraulic Transport  

Tailings Management 
Pond Closure & 

Land Reforming 
Final Reclamation 


