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Forward-Looking Statements

The information provided in this presentation contains forward-looking statements 
and information which reflect the current view of North American Energy Partners 
with respect to future events and financial performance. Actual results could differ 
materially from those contemplated by such forward-looking statements as a result 
of any number of factors and uncertainties, many of which are beyond our control. 
Important factors that could cause actual results to differ materially from those in 
forward-looking statements include success of business development efforts, 
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forward-looking statements include success of business development efforts, 
changes in oil and gas prices, availability of a skilled labour force, internal controls, 
general economic conditions, terms of our debt instruments, exchange rate 
fluctuations, weather conditions, performance of our customers, access to 
equipment, changes in laws and ability to execute transactions. Undue reliance 
should not be placed upon forward-looking statements and we undertake no 
obligation, other than those required by applicable law, to update or revise those 
statements.

For more complete information about us you should read our disclosure documents 
filed with the SEC and the CSA. You may obtain these documents by visiting 
EDGAR on the SEC website at www.sec.gov or on the CSA website at 
www.sedar.com. 



Quiet Period

� The Company will be reporting results for the period ended 
March 31, 2009 in June.

� The Company is currently in a quiet period, consistent with 
our disclosure policy.our disclosure policy.

� Management will not comment on or respond to any 
questions relating to the quarter to be reported or our full year 
results.



About the Company 

� A leading mining and 
industrial construction 
contractor to western 
Canadian resource 
industries

� Founded in 1953

Heavy Construction and Mining
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� Founded in 1953

� TSX and NYSE listings: 
“NOA”

PilingPipeline



Quarterly Financial Results
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Investment Highlights

� Leading competitive position in highly attractive end markets 

� Solid core business of recurring revenue with near-term 
growth potential

� Investment in oil sands without direct exposure to oil price
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� Investment in oil sands without direct exposure to oil price

� Operational risks mitigated through active risk management

� Financially secure with the ability to generate strong cash 
flow



Revenue by End Market

Commercial and 
Public Construction

6%
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Minerals Mining

Conventional 
Oil & Gas

Canadian Oil 
Sands

17%

2%

75%

LTM December 31, 2008



Leading Oil Sands Service Provider

� Over 30 years experience in Alberta Oil Sands

� Relationships with all producers

� Only integrated supplier of oil sands mining and 
construction services 
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Oil Sands Revenue Mix

Recurring Services:

� Overburden removal

� Mine infrastructure 
development

� Reclamation
� Equipment and labour supply

Project Development:

� Initial mine site development
� Clearing and timber salvage, 

ditching and dewatering, access 
road construction, pre-stripping, 
MSE walls for crushers, tailing 
ponds, starter dyke construction
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� Equipment and labour supply ponds, starter dyke construction

� Plant site development
� Grading, industrial piping, piling, 

site ponds, roads and final grading

� Airstrip construction

� Pipelines

Oil Sands Revenue
Project 

Development

Recurring
Services

40%

60%



Oil Sands Project Phases

Explore and Design Initial Development and Secondary 
Upgrades / Expansions

Build Relationship Major Projects

� Initial mine site development, project site development,  
airstrips, pipeline construction

� Overburden removal, mine infrastructure development,  
reclamation, equipment and labour supply

Project Development Phase (3-4 years) Ongoing Operations Phase (30-40 years)

Operation / Ongoing Services

Recurring Revenue

60% of NAEP’s Oil 
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60% of NAEP’s Oil 
Sands Revenue



Revenue Trend

� Recurring services represents fastest-growing source 
of oil sands revenue

900
Project Development Revenue Recurring Services Revenue

Oil Sands Revenue by Category (Trailing 12 Months)

C$ millions
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Project Lifecycles

Engineering 
and Design

Initial 
Construction

Commissioning 
and Start-up

Operational 
Phase

Project Development Recurring Services Revenue

Syncrude - Base
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2-3 3-4 0.5 40+

Suncor - Original Lease
Suncor - Voyageur

Albian - Muskeg River Mine
Albian - Jackpine 1

CNRL - Horizon

Petro-Canada - Fort Hills

Total - Joslyn

years years years years

Syncrude - Aurora

Exxon - Kearl

Suncor - Steepbank

Syncrude - Base



Stability of Recurring Services

� Targets stable, 40-year operational phase 

� Secured by multi-year contracts, master services agreements 
and long-term customer relationships

� Expanding market for recurring services

� Number of operational mines is growing
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� Number of operational mines is growing

� Expanding geographic footprint at existing mines

� Capital constraints increase producer dependence on third-party 
service providers

� Low sensitivity to oil prices

� Competitive unit production costs achieved at full capacity

� Not designed for production shutdowns or slowdowns



Oil Sands Production Cost vs. Market Price
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Project Outlook

� Mining and development projects proceeding
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Kearl

Recently 
announced 
increase to 

capital budget

Jackpine 1

Under 
Construction
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Active on Every Site in the Oil Sands

0

IMP.       
OIL         

PETRO            
CANADA          
FORT HILLS

UTS

CANADIAN 
NATURAL 

3131

16

Current or previous NOA job site
Providing estimates and constructability reviews
Undeveloped and Inactive
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Equipment Fleet at December 31, 2008

Maximizes flexibility, minimizes risk

Owned Leased Rented

48% 44% 8%*
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48% 44% 8%*

*Rental equipment typically comprises 20%-30% of the fleet, which provides a
high degree of flexibility to respond to changing market conditions



Expertise in Harsh Environments

Typical Fort McMurray Winter:  

� 190 days below 0°C 

� -51°C (-60°F) lowest temperature

� Soggy muskeg soil

Edmonton

Fort 
McMurray
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� Huge barrier to entry Calgary
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Financial Performance

Rolling LTM Revenue Rolling LTM EBITDA*
(C$ millions) (C$ millions)
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*Consolidated EBITDA as defined within the revolving credit agreement
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Financial Position

� Strong liquidity

� Borrowing availability under revolving credit facility:                             
$125 million less letters of credit: $21 million

� Continued access to operating lease financing

� Recent increase to operating lease facility with Cat Finance 
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� No short-term refinancing risk 

� C$263 million* senior notes and associated hedging instruments  
mature December 2011

� C$125 million revolving credit facility matures in June 2010

� Low lender and counterparty risk

� Facility Syndicate Lenders: CIBC, BMO, Scotia, BNP Paribas

� Swap Counterparties: CIBC, BNP Paribas, HSBC

* hedged value



Strategic Direction

Near-Term Strategy:

� Increase recurring revenue base

� Carefully manage cash and 
working capital

Long-Term Strategy:

� Leverage long-term customer 
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� Leverage long-term customer 
relationships

� Leverage and expand 
complementary services

� Enhance operating efficiencies to 
improve revenues and margins

� Position for future growth

� Increase presence outside of      
oil sands



Investment Highlights

� Leading competitive position in highly attractive end markets 

� Solid core business of recurring revenue with near-term 
growth potential

� Investment in oil sands without direct exposure to oil price
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� Investment in oil sands without direct exposure to oil price

� Operational risks mitigated through active risk management

� Financially secure with the ability to generate strong cash 
flow



Thank you



AppendicesAppendices
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AppendicesAppendices



Revenue by Segment

Pipeline

Heavy 
17%
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Piling

Heavy 
Construction         

& Mining
68%

17%

15%

Consolidated Revenue
LTM December 31, 2008



Heavy Construction & Mining

� Primarily focused on large oil sands projects

� Emphasis on stable, recurring services

Contract Type End Market
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Minerals 
Mining

Unit Price

Time and 
Materials

Oil Sands

31%

69%

2%

98%



Heavy Construction & Mining

Revenue and Gross Margin %
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Heavy Construction & Mining Outlook

� Delays announced on some of the major capital projects
� Suncor Voyageur and Petro-Canada Fort Hills affected

� Near-term variability in recurring revenues 
� 10-year overburden removal contract on temporary hold 

� Demand for recurring services expected to continue growing 
over longer term
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over longer term
� Multi-year master services agreements with Albian and Syncrude

� Site preparation continuing at Albian Jackpine



Piling

� Diverse customers across many regions

� Contracts of various sizes

Oil Sands
Time & Materials

Contract Type End Market

29

Oil Sands

Commercial & 
Public Construction

Unit Price
Lump Sum

41%

43%

16%

59%

41%



Piling

Revenue and Gross Margin %
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Piling Outlook

� Reduction in demand due to delayed upgrader projects      
and weaker commercial construction sector

� Infrastructure spending expected to grow
� Federal budget includes $12 billion for “shovel-ready” infrastructure         

over next two years
� Alberta committed to spending $120B on infrastructure over next        

20 years
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20 years

� Industry trend to using larger piles benefits NAEP



Infrastructure Opportunities

2009

� Sask Power Ash Lagoon and Associated Work 

� AOSC Dover Road Construction 

� Consumer’s Co-op Refinery Upgrade and Expansion (Saskatchewan) 

� Petro Canada Refinery Fire Water Lines Replacement

� Potash Corporation Rocanville Mine Expansion (Saskatchewan) 

� Clemina, Bone & Serpentine Run of River Projects for Canadian Hydro 
Developers (BC)
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Developers (BC)

� Enbridge Christina Lake Tank Farm

� Manitoba Hydro St. Joseph Wind Farm Project (Manitoba) 

2010

� Conoco Phillips Surmont 2 SAGD Project

� Husky Sunrise SAGD Project 

� IOGEN Cellulose Ethanol Plant (Saskatchewan)

� Manitoba Hydro Electric Power Development on the Nelson River 

� Upper Toba Valley Hydro Project (Plutonic Power) 

� Fort McMurray Airport & Runway Expansion



Pipeline

� Varied across contract size and season

� Expertise in small, medium and large-diameter pipe installation

Conventional Time & 

Contract Type End Market
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Conventional 
Oil & Gas

Time & 
Materials

Unit Price Oil Sands
2%

98% 98%

2%



Pipeline

Revenue and Gross Margin %
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Pipeline Outlook

� TMX Anchor Loop Project completed in Q3

� Successful project has enhanced reputation and expertise in large-
diameter pipe installation  

� Exploring several new pipeline opportunities
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Pipeline Opportunities

Other pipeline expansions:

2009
� Spectra Energy South Peace 90 km 20” diameter pipeline in NE BC 

� TransCanada Pipelines 35 km various sized pipeline (12-24”) 
in Grande Prairie area

� Teresen Pipelines 2 major river crossing projects

� TransCanada Pipelines Small project and integrity dig 

Anchor Loop

TMX-3
TMX-2

TMX Project
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� TransCanada Pipelines Small project and integrity dig 
programs 

� SemCams Red Willow Pipeline 100 km 20” diameter pipeline in NE BC

� Enbridge Integrity and maintenance 

2010
� Pembina Nipisi Pipeline 190 km 24” diameter pipeline

Edmonton

Vancouver



Summary

� Over 50 years of operating history

� Oil sands mining and construction provider:

� Over 30 years of oil sands expertise

� Industry-leading team and fleet

� Long-term customer relationships
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� Long-term customer relationships

� Fast-growing recurring services business

� Largest piling installer in Western Canada

� Uniquely qualified pipeline division

� Focus on execution and performance



Our Vision

The construction and mining contractor that:

Everyone wants to work for
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Everyone wants to hire

Everyone wants to own


