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Forward-Looking Statements

The information provided in this presentation contains forward-looking 
statements and information which reflect the current view of North American 
Energy Partners with respect to future events and financial performance. Actual 
results could differ materially from those contemplated by such forward-looking 
statements as a result of any number of factors and uncertainties, many of which 
are beyond our control. Important factors that could cause actual results to differ 
materially from those in forward-looking statements include success of business materially from those in forward-looking statements include success of business 
development efforts, changes in oil and gas prices, availability of a skilled labour 
force, internal controls, general economic conditions, terms of our debt 
instruments, exchange rate fluctuations, weather conditions, performance of our 
customers, access to equipment, changes in laws and ability to execute 
transactions. Undue reliance should not be placed upon forward-looking 
statements and we undertake no obligation, other than those required by 
applicable law, to update or revise those statements.

For more complete information about us you should read our disclosure 
documents filed with the SEC and the CSA. You may obtain these documents by 
visiting EDGAR on the SEC website at www.sec.gov or on the CSA website at 
www.sedar.com. 



2009 Overview

� Strong first half, followed by severe market 
downturn in second half of year

� Cooling of oil sands development activity

� Sharp decline in commercial construction

� Coincided with completion of TMX Anchor      � Coincided with completion of TMX Anchor      
Loop project



Strong Revenue Results
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Record Profitability

Gross Profit Consolidated EBITDA
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Presentation Agenda

� Impact of changed macro-economic environment 

� Business review

� Strengths and competitive advantages

� Q&A� Q&A



Impact on Oil Sands Business

� Pace of expansion slowed 
abruptly 

� New developments delayed or 
deferred

� i.e. Suncor Voyageur, Petro-Canada � i.e. Suncor Voyageur, Petro-Canada 
Fort Hills

� Several  upgrader projects affected

� Reduced demand for industrial 
construction and site preparation 
services

� No impact on recurring services 
demand



Recurring Services

� Includes overburden removal, 
mine infrastructure 
development, mining and 
reclamation services to 
operational oil sands mines

Recurring 
Services

Project 
Development

Oil Sands Revenue

30% 70%operational oil sands mines ServicesDevelopment 30% 70%



Stability of Operational Mines

� Low sensitivity to oil prices

� Massive capital costs; low ongoing operational costs

� Not designed for production shutdowns or slowdowns

� Potential for costly repairs due to freezing temperatures

Potential loss of experienced management and trained workforce� Potential loss of experienced management and trained workforce



900

Recurring Services

Our most stable and secure source of revenue

Project Development Revenue Recurring Services Revenue

Oil Sands Revenue (Trailing 12 Months)
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Heavy Construction and Mining 
Quarterly Revenue & Margin
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Protecting our Margins

� Restructured business to better 
reflect economic conditions

� Reduced G&A and other expenses

� Tight discipline when bidding 
contractscontracts

� Willingness to back away from 
break-even contracts



Recurring Services Outlook

Positive Outlook 

� Increasing number of operational mines (Horizon, Jackpine,    
Kearl, Fort Hills)

� Existing mines continue to expand geographical footprint                 

� Three-year mining services contract renewal with Shell Canada

� Defines minimum work scope and volumes 



Project Development Outlook

Improving Environment for Project Development

� $8 billion Kearl project now getting underway

� Newly merged Suncor/Petro-Canada has reconfirmed strong 
focus on the oil sands

� Recently awarded several new industrial construction contracts 

� Includes two new contracts in Saskatchewan



Piling Market

Challenging Conditions

� Significant decline in project 
development opportunities

� Weak commercial construction 
marketsmarkets



Piling Quarterly Revenue & Margin 
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Piling Outlook

� Commercial and industrial construction remains constrained

� Scaled business to current market conditions

� Geographic expansion into Ontario market

� Provincial budget includes $27.5B for infrastructure over next two years

� Acquired local piling company

� Pursuing infrastructure opportunities



Pipeline – TMX Anchor Loop Project

� Major pipeline project for 
Kinder Morgan Canada

� Large-diameter pipe 
installation with demanding 
environmental requirementsenvironmental requirements

� Route traversed Jasper National 
Park and Mount Robson 
Provincial Park

� Multiple river crossings

� Praised for minimal impact



Pipeline Quarterly Revenue 
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Pipeline Outlook

� Three-year contract with TransCanada PipeLine Ltd.

� Responsible for pipeline testing, inspection and maintenance

� Provides stable revenue between large projects 

� Extends geographic reach; expands capabilities



Business Model is Proving Itself

� Performing well under extremely challenging 
market conditions

� Cash flow secured by large and stable recurring 
services business

� Supports risk management in other areas of business� Supports risk management in other areas of business

� Pipeline and piling businesses easily scalable

� Customers increasingly willing to outsource



Unrivalled Equipment Fleet

Focus on Larger Haul Trucks

Oil Sands Fleet by Category
June 30,              

2009

Haul trucks
Shovels and excavators
Dozers

202
113
123

Nearest 
Competitor 1

68
14
13Dozers 123

Total 438

13

95

(1) NAEP Management estimate.



Improved Financial Flexibility

� Fleet requires minimal additional capital investment to support 
current business levels

� Frees up cash flow; improves cash balance

� Renewed credit agreement

� Extended term by one year



Summary

� Ongoing demand in key recurring services market

� Significant business strengths and competitive advantages

� Sound financial foundation

� Talented and experienced people� Talented and experienced people



NAEP People
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